





























The Exodus raves are run by volunteers. Self-help is the device. So party-goers are asked to
give a voluntary financial contribution. After some 20 raves Exodus had enough money to
buy its own sound system. At the raves or free festivals space is given to stalls for people
who want to sell food or other stuff they produced themselves.

At a given moment the movement spread out to other fields. An abandoned farm aleng the
(roaring) M1 motorway was occupied, a derelict hotel was squatted. Money was put into
repairs,

The raves and the squatting led to fierce actions by the pdlice. Exodus' initiatives were
criminalized, although the raves were well-organised and safe and attendance was massive,
but not aggeresive. Still the police actions were persistent. People were arrested, but had to
be released, because the accusations could not be proved. The local council has asked for
an official enquiry inti the police methods.

The initiatives of Exadus continues. Recently it applied for planning permission to convert
a derelict warehouse into a space for dancing and for small traders' stalls,

THE INTERNAL CITY -

ENCOURAGING THE GROWTH OF SOCIAL SKILLS AND STRATEGIES
lL.ovanne Tranchell

All cities are multi-layered, with severe contrasts in the distribution of resources, as well as
problems arising from ‘growth’. Both the boom cities of Asia with rapid growth and the
slowly evolving, and in many places decaying, cities of Europe, must address the intemnal
well-being and personal development of the many individuals who make up the city. This
internal city' can cope with 'large-scale growth' and still be totally benificial; this is an
unusual aspect of growth.

T introduced three different initiatives, with which I have been invalved in the past year,
which all made some coatribution towards the personal grawth of the focal residents :

L. Capacity building,
2. Improving management skilis,
3. Increasing understanding,

L. Capacity building is a small ‘patch’, on the Teviot Estate, in the district of Poplar, in the
borough of Tower Hamlets (LBTH} in East London. The Housing Department are
concerned that this estate of around 1000 dwellings has twice lost out on the current UK
Government grants which are now awarded through competition. There are also problems
of racism, and the only successful fascist councillor in the UK was elected by a
neighbouring ward (a result that was speedily reversed, but a source of anxiety for LBTH).

The main 'tools’ of this excercise included: mapping; opening an information shop; a door-
to-door skill survey done by the residents themselves; ‘Planning for Real',

These helped groups and individuals to identify small projects that they could bid for with
more authority. h

2. Improving management skills is one of the priorities of the Hammersmith Centre
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Working Party which has been drawing up a strategy for this town centre in West London.
representatives of local groups have been invited to contribute ideas on the future of the
Town Centre, aiong with many other stake-holders from local firms, services, and schools.
The "evidence' will be published as a prospectus that will aim to assist in the appointment
of a Town Centre Manager and inform a programme of initiatives and events, This will be
a stim document in coatrast to the numerous weighty 'plans’ that have been issued recently
by national and local London government: Strategic Advice, Stategic Guidance, Unitary
Development Plans, and more.

3. Increasing understanding includes work with Equal Oppertunity Policies, Anti-Racism
Strategies, Environmental Awareness, L.ocal Agenda 21, Socially Responsible Development
{(SRD), and Socially Responsible Investment (SRI). All of these programmes extend
networks and increase understanding and gradually improve our chances of living together
in better urban conditions - in our cities of the future. :

ECOLOGICAL PLANNING IN TESSAQUA (NIGER)
Giancarlo Paba and Raffaele Paloscia

The Laboratory of Ecological Design of Settlements of the University of Florence is
working at the moment to develop some ideas for the transformation of Tessaoua, the
center of an district in southeastern Niger, on request of an NGO, the COSPE, which is
doing considerable work in rural development and environmental protection in this area,
The work, carried out by G. Paba, R. Paloscia (co-ordinator), L Zetii and some consultants,
is a voluntary job financed with a small budget for travelling and other expenses.

Tessaoua is a city which feels the effects of ail the usual problems common to most parts
of the Sahel area, that is the process of desertification, water and wind erosion, competition
between agricultural use and cattle farming, reduction of water reserves and loss of
vegetation. All this occurs in the presence of a demographic pressure which is growing
strongly, because of natural increment and the process of urbanisation,

The objectives of the work have been determined on the basis of a number of elements :

B the coherence with the theoretical and methodological approach used by our group (ses
previous INURA bulletins), :

W the twofold nature of the work: the experimental research for new methods of
intervention during a long period of transformation and the operational project because of
the urgence of giving minimal but immediately useful results,

K the ties imposed by very limited resources on hand in terms of budget.

These Sbjectives can be summarized as follows: :

1. defining a global analytical explanatory picture of the city, identifying the main
problems connected with growth, ’

2. defining, with the direct participation of the population, a preliminary project of
transformation and improvement of the city with some guidelines conceming urban and
environmental issues,

3. singling out the planning priorities in a new framework for financing the co-operation,
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4. singling out immediately operative propositions to satisfy the basic needs and to rectify
emergency situations.

All these objectives are finalised not to prefigure an ideal state of the city subsequent to
the intervention proposals (something that would immediately show to be short lived), but
to indicate through those procedures, managed by the local community, a transformation
that can be directed towards that ideal state.

The work is in the pipeline. Anyway some steps forward haven been taken concerning the
two reference ambits: the experimental and the operative ones.

Referring to the first one, two initiatives revealed very appropriate and profitable for the
co-involving of the population: a video which illustrates the more urgent and visible
problems of the city, a questionnaire submitted to a range of people containing questions
refative to the urban reality.

The results have been :

N an active participation of the inhabitants who expressed their vision of the city, showing
in particular which places and areas they cousider of symbolic relevance and should be
conserved in order to reinforce the urban identiey,

B a collective intervention helped by a wide number of volunteers, consisting in a day
c!edicated to the cleaning-up of the city from the garbage which had accumulated for a fong
time.

Referring to the operative ambit two urgent problems have been singled out: the water
system, in particular the "mares” (ponds), and the road network,

On the base of careful surveys, plottings and tests carried out thanks afso to a specific
consultation of a geologist, we are elaborating a series of articulated proposals for
reclaiming and regenerating the "mares” and the re-settling of the road network. Other
operative proposals for urgent intervention of a hyglenic-sanitary character are in the
pipeline to give services to the markets, restore the staughterhouse, protect the city wells,
create garbage-dumps and organise the systematic coilection of garbage and so on.

It is premature to make out a balance of this experience. Tt will be put-off to the next
INURA conference. What we can say, however, is that the approach used, having dug into
the roots of the history and local culture, having been in a position to listen closely to the
community living there, all this has allowed to overcome the usual diffidence that people
of developing countries have towards Westerners, the carriers of truth and winning ideas,
who after their departure leave all the problems unresojved, if not worsened.

The prospective is for us to put our knowledge to their disposition, to twist it together into
the local wisdom, which has often been suffocated by homelogous technology, to start up
the process of seif-determinating transformation managed by the local community.

Even through thousands of difficulties and doubts we have the feeting, maybe the illusion,
of being on the right road.
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DEBATING THE CONCEPT OF GLOBALISATION:
THE CASE OF URBAN WATERFRONT REDEVELOPMENT
Anpemarie Dekker

Urban development is often being discussed as being highly uniform worldwide. Big
projects, be it around railway stations, on former industrial estates, or in waterfront areas,
are particularly thought of as forms of urban development that, cross-nationally, have many
characteristics in common. These similarities can be subdivided in two categories: plan and
stratepy. Plan relates to all the physical, functional, and visual qualities of the development
(densities, uses, design), while strategy refers to the organisation of it (the ways in which
various levels of govemment, private parties, and local groups are involved).

In this research urban waterfront redevelopment projects have been selected as research
subjects. These projects have proliferated over the world (as 1 have shown you on a world
map; new additions are still welcome!). They have furthermore gained much attention in
literature on urban development, in which the similarity-thesis has been well-developed.
From this literature [ have distilled the characteristics of what we may call the stereorypical
or hegemonic urbar waterfrent development. Plans typically comprise a mix of land uses,
such as offices {post-industrial, high-tech, service-oriented), housing (luxureous, for the
betier-off), and retail/leisure (festival market, water-related, reference to history), are large
scale, have high densities, post-modern architecture, while they combine new construction
and re-use of existing structures (look-alike thesis). Strategies entail entrepreneurialism,
partnerships, growth coalitions, urban governance, rather ihan povernment, market-ted
planning, and special area-based regimes (‘do-it-alike thesis).

Various thecretical explanations underlie the similarity thesis, refating to the concept of
urban life cycles, the rent-gap theory, changing discourse (the temptation of water),
economic cycles, policy cycles, diffusion theory, and 'glocalisasion’. This research aims to
debate the concept of glocalisation in particular. Gloealisation refers to various processes
that are considered 0 be simultaneousty at work. Being positioned in a highly competitive
global marketplace, where capital is footloose, local governments are thought to be forced
to provide similar conditions to 'the market', while they, as a result of international
exchanges of ‘fashions' seems ta find it desirable to do so. The nation-state is considered to
have largely lost their role as mediator between the global and the local; the link between
the global and the local is direct, hence the concept of glocalisation.

There are important counterarguments. First, there are differences over time. What. is now
regarded a stereotypical project has in fact developed incrementally. It thus reflects
different economic and political conditions, and different fashions that have prevailed over
time. Second, differences may be expected berween spaces due to varying conditions
related to the nation-specific nature of state-city relations, the economy, and specific local
circumstances.

By stuaying the initiatives for urban waterfront redevelopment in historic perspective I
hope 10 be able to decipher the relative importance of global factors compared 10 national
and local factors. In the cases under study there has never been a concommitant
implementation of both a stereotypical plan and a stereotypical strategy. In London and
Liverpool stereotypical plans have emerged before Thatcher insialled the Urban
Development Corporations, but they could not be realised because of political changes and
economic downturns. The UDC's represent a stereotypical strategy, a special waterfront
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regime, be it established by central government. The state did however have no cl.ear plans
for the areas. Plans have been highly influenced by 'the market’, intemational fashions, zu?d
by a govemnment who has over time increased rather than decreased their involvement in
the project. In Amsterdam and Rotterdam, initial initiatives do not meet the stereotype. The
emphasis is on social housing, made possible by central government funding. From‘the
mid-1980s international fashions start to influence plans, which become more stereotypical.
There is a search for new strategies. A

In short: global factors have comie to the fore, but they have been mediated by political and
economic factors typical for the states and cities in question.

Amsterdam : the ofd merchant cify with the canals m ihe centre, industrial estates and workers' housing
in the North, The proposed development is along the southern embankment of the L-estuary
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INURA TRACK RECCRD 1984-95 AND OQUTLOOK
INURA Zurich

INURA organization

After the successful Italian era, with Raffaele Paloscia, Giancarlo Paba, and Daniela Poli
from Florence as main protagonists, activists and workers, the INURA tradition of annually
rotating head offices continued. The sceptre of temporary primacy passed to INURA
Amsterdam. We are most grateful to Annemarie Dekker and Arie van Wijngaarden for the
great job they did publishing Bulletins 9 and 10 and for the wonderful and most interesting
time they organized for us in Amsterdam and Beneden-Lecuwen, in the Dutch countryside.
We are afraid that the proceedings, included in this Bulletin, can only partly seflect the
spirit of comradeship and the contents of the conference.

INURA members

Whereas the number of INURA memberships is mote or less stagnating around 120, we
established/reinforced links with regions not so well represented in our network, Luis
Alonso, from Spain, working as a planner and consuitant, joined our conference in Holland.
Dr. Morshidi Sirat, Deputy Dean of the University of Penang, Malysia, working on the
globalization process in Malaysia, and Gabor Sodki-Téth, assistant professor at the Institute
for Urban Studies in Budapest, Hungary, let us know that they are interested in co-
operating with INURA, e.g. by offering contacts in their regions.

"Exodus, Luton UK

It was possible to establish relations with the Exodus Collective of Luton, England. Exodus
is practicing rather than theorizing urban action by organizing raves, collecting funds,
creating jobs, re-possessing and refurbishing housing. Biggs, Glen and Matthew of Exodus
came to our meeting in Holland to present their project and - quite unexpectedly - offered
themselves as hosts for next year's meeting, For organizational matters and Bulletins 11 and
12, INURA London (Lovanne Tranchell, Mark Saunders, Fred Robinson, Bob Colenutt, and
Michael Edwards) have offered assistance. Thank you all very much for this! The Luton
meeting wili definitely leave the beaten track so far foliowed by INURA as it will happen
in close collaboration with and on the site of one of the most extracrdinary projects of
urban practice. Don't miss this unique opportunity! Also invite your practitioner colieagues
to join in! More information on dates, programme, accomodation, and fees will be
published in Bulletin 11, expected to be published- early 1996. A preliminary programme is
part of this Bulletin.

Journal / Generil ideas for future activities:

The idea for the creation of a new Journal promoted in Bulletin 9/95 was well received and
sparked ‘a broader discussion oo INURA activities. The opportunity an INURA journal
would offer for the diffusion of our ideas was clearly seen by most. While some would
prefer to continue INURA on the same basis we have developed in the past 5 years, the
discussion also showed that there was some unease about the unchanged continuation of
our annual meetings. It was proposed to extend the scope of our meetings, e.g. by including
local/community groups and by offering them our resources and assistance. Another idea
was to edit a booklet with contacts, know-how, topics, and yellow pages concerning urban
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issues (simiiar to the existing network of local economy, Karlheinz Deventer mentioned).
Both journal and booklet would certainly meet the desire expressed by many members to
communicate our experience fo the outside. Flowever, this goal could also be achieved by
using space in other/existing journals,

Conelusion: A preparatory editorial group, consisting of Raffacle Paioscia, Florence, Fred
Robinson, Durham, and Christian Schmid, Ziirlch, was set up. They wiil get together and
try to work out a project for a Joumal to be presented in Luton '96.

Zurich ‘97

As INURA Ziirich had already considered the idea of staging the '96 meeting, when our
English friends jumped into the gap, INURA Zirich is now in the very fortunate position
to begin the preparations for the '97 meeting. So far, the idea js to have the meeting in two
parts, with a traditiogal introductory city tour (certainly different from the one of ‘91). One
or two days will see a combination of open eonference and cultural events, staged at the
Swiss Federal Institute of Technology (ETH) and the Cultural Centre Rote Fabrik, in
Ziirich. We will then take off 10 catch some fresh air, discuss and develop future activitles
in an Alpine resort.

e-mail
Please send us your e-mail address, to add it to the INURA address [ist.

Other INURA news

The book 'Capitales Fatales - Urbanisierung und Politik in den Finanzmtetropolen Frankfurt
und Ziirich', started in Prerow as an INURA project, is now finished and in print. Tt will be
published by Rotpunkt Verlag, Zilrich.

ks

Good fuck to our English friends and see you all in Luton '96!

26

INURA 1996 - LUTON UK.
"DIRECT REGENERATION" - SORTING THE WASTELANDS

Action - Self Help - Local Economy

PROVISIONAL PROGRAMME JUNE 8-14th 1996

Sanuday June §
Aurival in Luton, Exodus party

Sunday June 9
Open event (The Farm / The Manor)

Monday June 10
Luton presentation { Open discussion / Luton University

Tuesday June 11
Trips to Milton Keynes ("new town"), Welwyn Gardens and Letchworlh (garden cities)
Evening: brainstorming

Wednesday June 12
Inuwra brief, shared work

Thursday June 13 .
Inura presentations, discussion / Inura 1997 / Slides, video

Friday June 14
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