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%to describe both subjects better, we define their common characteristics in the
following way:
a- they must be organized through the collaboration of both professionals and
different social groups
b- they should be easily administrated by Tocal social groups
¢- they should deal with a wide range of social issues including: education,
environment, management, urban and rural management, local €CONOMIC
management, elc.
d- they must create new ways of interaction between local groups, politicians and
professionals. Each of these components must also change their own way of
working as well. These new ideas require profound changes in the Halian mentality
and in the political system.
e they should be realistic and affordable in their cost, incorporating the idea of
incrementally planned projects where necessary. The incremental design also allows
the projects to adapt to various factors and to be re-evaluated over time.
{- the projects should reflect the natural, evolutionary processes, as found in the
natural world

Some examples of micro public works:

1- thermal hot springs garden in Rapolano (near Siena) (proposal)

2- ¢ypress garden in Bucine (in progress)

3- local time management and projects, by Albert Mayr. We proposed to connect
these projects with the "Elsa River Park™ which is being developed within the
territory of Comune of Castelfiorentino, In the "Elsa River Park”, we are trying to
develop an ecological design process with the local people on bath the local scate and
the network scale. fin progress)

4- waste water and compost gardens (in progress and starting in different places)
5- gardens near local water systems to celebrate the importance of fresh water as
found in examples from the past (proposal in several different places and searting
soon somewhere)

Some examples of "network projects”:

1- railway and bus itineraries both for easier access and for social and environmental
urlerstanding of historical heritage

2- social experiences network, or human information exchange, for example the
circulation of local food production

3- the "Mind" for the network, as defined by Gregory Bateson, or rather the new
kind of organization taken from social information by Vasco Mancini and Wyllis
Bandier. We are using this idea in our "Elsa river park project” and in "Cypress
garden in Bucine". We use specific questionnaires which are then evaluated by a
computer program to give us results reflecting social complexity instead of common
"statistical simplicity”.

In conclusion it is very important ¢ emphasize that all "micro public works” and
"network projects” can only reach their full meaning if they are within the "small
towns network™ and only if they are reviewed periodically and re-evalvated through
discussions and actions.
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AFRICAN URBAN ISSUES

URBAN POLICY ISSUES IN A DEMOCRATIC SOUTH AFRICA -~
Robin Bloch :

Despitc the violence which marked the process up to and including the voting days, -~
the recent election in South Africa succeeded in its primary intent and has resulted -
in the formation of a Government of National Unity (GNU: a nicely apposite South
African acronym). The African National Congress, which took over 60 per cent of
the vote, is predominant in this government; both the National Party and Inkatha
will, nonetheless, strive to exert their influence, These latter parties also each control
a province, giving them further potential leverage in the federal system South Africa
has adopted (perhapx "semi federal” would be better: the relationship between central
government and the nine provinces has to be constitutionally clarified).

The partners in the GNU are professedly unified by a belief in the necessities of both
national reconciliation and reconstruction. Incarnating this is the ANC's
Reconstruction and Development Programme (RDP), an election platform which is
now to be reshaped into a consensual national development policy for the new
government, The primary terrain for implementing the ambitious targets set by the
RDP -- the building of one million houses, large-scale electrification and other
infrastructural programmes, the provision of jobs — will be South Africa’s cities and
towns, notably the Pretoria-Witwatersrand-Vaal metropolitan complex (ning fo ten
million population now), Durban (four million) and Cape Town (three million).

These national development imperatives affect the content and design of urban
development policy. Indeed, they raise the stakes for the formulation of such policy
to guide the successful implementation of the urban aspects of the RDP. This
contention can be illusirated with reference to three policy spheres in which T have
been working: urban regeneration (given widespread urban and economic decline);
metropolitan spatial restructuring (given an urban form helieved to be inefficient and
incquitable); and local economic development {given poor economic performance and
massive unemployment). In these, as in other policy spheres (not least environmentat
policy), much work is required. This raises a crucial issue: of what, in the face of
both a (consensus-required) GNU situation and competing development precepts and
the networks which promote them, can be truly useful and usable progressive
conceptions of theory to inform the many and diverse sites of urban development
practice in South Africa. This is not an issue for South Africans alone.

URBAN PLANNING AND ACTIONS IN AFRICAN SECONDARY CIiTIES
Giacomo Ghisolfi

Africa "70 is an [talian Non Governmenial Organisation involved since 1975 in
strengthening the relationship between rural villages and urban sites. We concentrate
on urban centres that will have in the future an increasing role of vital linkage
between rural areas and the big cities (often stale capitals),

Africa *70 has participated, directly or implementation through its collaborators, at
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the elaboration of the following studies:
* urban and infrastructure development plan Kaedi (Mauritania);
* yrban and infrastructure development plan Mirriah (Niger);
* yrban and infrastructure development plan Santa Maria (Cabo Verde);
* geveral parcelation plans Sao Tiago (Cabo Verde);
= jnfrastructure development plan Asmara (Ethiopia),
* several parcelation plans Salvador (San Salvador);
* parcelation plan Shashamane (Ethiopia).

Development of these municipalities depends on the awareness of their social and
economical resources, as well on the ability to exploit them.

In development countries one often runs the risk of making an useless research, a
plan enable to get any practical result: economical, physical and political situations
may suddenly change. To overtake this hindrance, the way out is to draw 2 flexible
and manageable plan involving immediate and coherent actions.

All economical development and physical planning should be detailed in modules
since any investment at regional or urban level must suit at any time to the above
mentioned rapid changes. Planners must therefore identify several scenarios and
several hypotheses of urban development solutions related to different external
conditions. Any investment should be defined in such a way that the related
infrastructure reaches a scheduled life-span coherent with the economical horizon of
the town. Different scenarios encompass different deadlines: the time-span in which
the town will start a process of self-motored development or will hopelessly decay.
A viable urban management tool, that might be enforced as a national law, can be
drawn only through a team-work involving local authorities at national and regional
level. In fact they will be responsible for the application of the plan.

Kaedi’s urban development plan is an example of such a plan, it became a national
law, it drew funds from different donors and mastered the investments in the town.

Africa *70 choose the following as pricrities:
1. improvement of municipal services” information on the social and physical
environment;
improvement of the sanitary conditions;
construction of basic social services as schools, health posts, market-squares;
improvement of clean water supply;
housing upgrading introducing more appropriate building materials and
building techniques;
construction of 150 self-help low-cost houses;
improvement of urban population nutritional standards through the increase
of the agricultural production,
8. improvement of services to farmers;

. creation of green spaces for enviromental protection;
10.  intensive use of local human resources in order to improve local skills and

technotogical standards.

R

Ha

All activities were carried out by local small enterprises fostered by the project. Now
Kaedi development project is entering its third phase, and will pursuit the municipal
institutional building dedicated to urban management and infrastructure maintenance.
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WORKSHOP

A TIME WALK AT VILLA CENNINA
Albert Mayr

Our concern for the quality of natural or urban environments tends to be one-sided:
it usually focuses on the static, spatial, visual-optic components. We fend to pay little
attention to the immaterial, ephimeral components, such as the temporal
characteristics of events and the fabric of temporal and spatio-temporal relations that
are to be found in a given area or setilement,

With regard to the daily life of city dwellers, with its many temporal constrainst and
incongruities, some researchers and administrators have hecome aware of the negative
impact that our way of organizing social time has on the overall quality of life. This
has led to numerous specialized studies and, in some cases, (0 new administrative
measures, such as paragraph 36 in Italy’s law n. 142 of 1990.

I believe that such adminidrative measures, much as they are needed, risk to touch
only the surface of our many temporal discomforts. In order to really grasp the role
of time in human settlements, to devise measures that may bring forth an organization
of time more suited to individual and collective needs, we have, first, to increase our
awareness of the temporal components of the environment, sharpen our perception
of the temporai qualities of the events around us and of the way they relate to our
own cadences. We also need an appropriate vocabulary for these observations.

This is what Time Walks are about. They are short excursions, undertaken in rural
or urban settings. During such a walk we stop at one or more stations. We assess our
common overall perception range and/or establish individual observation windows.
Then we observe, estimate, measure, and compare temporal and rhythmic features,
such as durations, periodicities, phase relations, speed, successions, overlappings,
simultaneities, beginnings and endings, in living organisms, objects, events and
situations around us.

Billed as an "experimental workshop”, a Time Walk was on one of the cvening
programmes of the Inura meeting. The suggestive nocturnal surroundings of Villa
Cennina did certainly not exceed in sensory stimuli, nevertheless the participants were
able to detect a variety of events whose temporal characteristics could be observed.

The final assignment in a Time Walk consists in drawing a simple graphic score of
the observed events in their spatio-temporal distribution; a task which the
participants, divided in small groups, undertook with a good deal of inventiveness.
This resulted in a serics of colourful pages.
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INURA Conference 1994 Partecipants

Resident at Villa Cennina

Robin Bloch
Maurizio Cabras
Bob Colenutt
Gene Desfor
Pino Di Mascio
Ralph Doring
Davide Fortini
Giacomeo Ghisolfi
Hansruedi Hitz
Andreas Hofer
Jussi Jauhiainien
Roger Keil
Oliver Kraus

Ute Lehrer
Marvi Maggio
Giancarlo Paba
Raffaele Palosciz
Daniela Poli
Rosanna Russo
Christian Schmid
Claudia Scwarz
Fabian Tompsett
Rachel Tompsett
Louanne Tranchell
Ari¢ van Wijngaarden
Christian Zeller

Day visitors

Marenna Davoli
Albert Mayr

Rita Micarelli
Maria Omodeo
Annalisa Pecoriello
Giorgio Pizziolo
Beatrice Romano

Johannesburg
Milano
London
Toronto
Toronto
Berlin
Milano
Milano
Zurich
Zurich
Helsinki
Toronto
Konstanz
Los Angeles
Torino
Firenze
Firenze
Firenze
Genova
Zurich
Berlin
London
London
London
Amsterdam
Basel

Firenze
Firenze
Firenze
Firenze
Firenze
Firenze
Firenze
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WORKING TOGETHER FOR A LOCAL AND SOCIAL ECONOMY
Ralph Déring

The Members and the Structure

In November 1992 more than 40 individuals from several countries, all active in their
areas and regions developing and applying local economic strategies both in the
practical and academic contexts, came together to found a European network.
Now there are some 60 members of the European Network for Economic Self-Help
and Local Development in ten countries (England, Ireland, Scottand, Germany,
France, Danmark, Sweden, Switzerland, Austria and Romania).

They represent around 50 non-profit organizations, which range from small, local
self-help groups or cooperatives via development agencies, employment support units
and academic institutes over to regional and national associations.

Their areas of activity can be roughly divided into following categories:

- research, consuitancy work and training geared to developing local employment and
economic policies as well as social forms of technology,

- developing and realizing projects and enterprises within the social economy, partly
on the basis of community work,

- loca! and regional networking and lobbying by and for campaigns for local
development and economic self-help.

Political Economic Philosophy

The members of the European Network regard their work as a contribution to the
global movement for a people-centred, socially and ecologically useful economy:
*Local work for local people using local resources’ (James Robertson, Turning Point
2000).

For this goal to be realized, a change in perspective is required: away from the
domipant, exogenous-orientated philosophy of development and towards independent
strategies for economic selfhelp and local development with the key principles:

- Mobilizing local resources,

- Investing in the skills of local people,

- Financing socially and ecologically useful work instead of unemployment,

- strenghthening and revitalizing the structures of local and regional economic
circulation.

Networking in Practice

The goals of the network are the promotion of transnational cooperation by

organizations and campaigns working for local development and cconomic self-help;

the enabling of joint research and pratical project work, and last but not least th
creation of a strog lobby in Europe for our interests, o
Coaperation, the exchange of experiences takes place in different forms: :

Information services and publications ERE
The coordinating group in Berlin has provided so far a loose-leaf director’
members, the *Network Giude’, and circulars, which are distribuited in'a simp
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to the members. Both organs could be produced on a more professional basis if more
resources can be obtained. A collection of essays discussing local (economic)
development is in preparation.

Most important, however, is the direct contact and exchange of information and
knowledge between the members.

Direct visit, work placement programmes and study trips,

Over the last year project visit could be realized mainly on the basis of direct
contacts, often in conjunction with invitations to seminar/conferences/exchange
schemes.

In June the Rural Forum Scotland, Kommunales Forum Wedding (Berlin) and
ODILE Alsace (France) took part in an exchange programme for local development
agents organized by the European Group for Local Employment Initiatives (EGLEI,
Brussels). This gave 3 persons of each organization the opportunity to visit other
projets and get visited for one weck in each direction.

The programmes follow-up in 1995 should again be a chance for Network members
to extend and intensify their intenational contacts, while getting at least their travel
expenses sponsored. Other desirable visit, study trips and work placements depend
on own resources or additional funds, which can applied for both on national and
European levels (see below),

Conferences, international working groups, parinership profecis

The first big event co-organized by the European Network through its Berlin based
coordinating group is the Congress "People’s Economy”, which will take place in
Dessau from 31, Aug. to 4. Sept. 1994,

A multilateral partnership project between East and West European non-profit
organizations mainly in the field of secial housing and employment shal be started
in autumn/winter with a symposion in Moscow.

80ther partnership projects and infernational working groups in research and practical
development areas are envisaged:

* jnterlingual comparison of concepts like "Third Sector’, *Community {Economic)
Development” (UK, USA), 'Economie Seciale’ (F,B), *Cooperative Sociali’ (I),
"Neue Gemeinniitzigkeit' {D) and others;

* alternative financial instruments - concepts and practical application (together with
Alternative Money Seminar in Europe),

* (ranseuropean training programmes for community development workers:
development of methods and curricula, international workshops, personal exchanges.

Further information can be obtained from:

European Network for Economic Self-Help and Local Development
Wiesenstrasse 29

D-13357 Berlin

Tel: +49-30-462-8177
Fax: +49-30-462-9447
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INURA TRACK RECORD 1993-94
Inura Zurich

INURA has completed its third year of existence. It was marked by a shift of the
network’s centre of gravity from England to ltaly, Bulletin 6 published in December
'93 with the proceedings of the Beamish INURA 93 conference brought British
leadership to an end. Lovanne Tranchell, Fred Robinson, Bob Colenutt and Michael
Edwards deserve special thanks for the great amount of energy and time they have
invested in our common project.

This Bulletin contains the proceedings of the INURA 94 conference in Tuscany,
giving proof of the great deal of work our colleagues in Florence have performed.
Participants were very pleased with the organisation and would like to thank Gian-
Carlo Paba, Raffaele Paioscia and Daniela Poli for their efforts.

Other activities of our network and its members include contacts between members
from Toronto, Los Angeles, Genoa, Torku, Torino, Frankfurt, London, Paris,
Zurich, Milano, Bucarest, Berlin, Nairobi and Firenze, a few INURA projects - like
the Zurich / Frankfurt book "Capitales Fatales” to be published this year, some
international promotion of our network through articles published by Jussi Jauhiainen.
in Finland and Raffaele Paloscia in Ttaly.

While the past INURA year cannot boast with revolutionary developments or
spectacular news, the network has on the other hand attained some maturity. It can
rely on a solid albeit non-centralized and non-hierarchical structure and it is based on
well established, friendly and personal contacts between members. We Can summarize
by saying that it was the "courant normal” that prevailed and that the past year has
been a year of consolidation.

This gives us room for some more general remarks: Looking back at three years of
networking, four conferences and eight Bulletins we like to attempt a “brief
evaluation: Where did we start off? What is the present state of INURA? What can
we expect from the future?

When INURA was founded in 1991, its central aim was to overcome the gap between
urban activists and theorists in order to "create strong and diverse visions of the
future urban life” (INURA founding principles). In 1994, the desire, the need for a
tighter cooperation/interchange between theorists and activists has not lost any of its
explosive power. This was proven once again in

a conference held in Oxford commemorating the 25th anniversary of David Harvey's
path-treaking book "Social Justice and the City™. Somewhat disillusioned by their
limited impact on policies, the top echelon of today's (Anglo-Saxon) urban scientists
deplored the "missing links" between theory and action and demanded more such
interaction/cooperation as a way of finding viable solutions for today's urban
problems. The only key speaker in this field of theorists to give an example of how

academia and practice can come together was a founding member of INURA, talkinig =" /-

about the political impact of the regeneration of London Docklands, =
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INURA is the network where people from the most varied of backgrounds come
together because they like to share and exchange experiences. Campaigners, activists,
video artists, researchers and epistemologists have formed a body where they can
discuss new ways of interpreting and moulding the course of urban development.
INURA is showing continuity and bears even more potentials for the future. While
much remains to be done to actually fill or narrow the gap between theory and
action, the path chosen by INURA seems to be pointing into the right direction.

For the future we hope to continuously elaborate our views on possible fructifications
between theory and practice. Current problems of urban development and change
shall be discussed without any limits of perspective. In order to further develop the
association we might have to talk about broader and intensified cooperation,
structures and finances. The continsity we have thus far achieved shall form the base,
a new point of departure from where further goals can be formulated and aimed at.
Join in, participate in this process, in this work in progress!

With a strong belief in our common future we would like to thank all members for
their coptinued assistance and support. In view of dikes, canals and tulips and our
next meeting in Amsterdam we would like to close with a cordial

tot ziens, INURA Zurich
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nafter splashing conferences in the Alps, along
Baltic coast, in the Great North and arocund Tuscany

COME TO NETHERLANDS

ITMNUR & 1995
AaMS T ERDAM — DORDRECHT
TUESDSY & — SUNDA&Y 1L 4L

TJUMNE 1295

HMain topic:
Local action and
the Regional States

ANNEXes:
The Waterfront Rivisited
Infrastructure and Action

Informations & Suggestions:
INURA Amsterdam

c/0 Arie van ¥ijngaarden
Falckstraat 7

ML 1017 VvV AMSTERDANM
Metherlands

Tel. 31/20/6228738

Fax. 31/20/5964300

Further details will be published in the next
IMURA Bullettin 9 (March 1995%)




